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 JAMBO VOLUNTEERS PROJECT PROPOSAL

PROJECT TITLE: KIMUKA PRE-SCHOOL

I.BASIC DATA

Project title: Kimuka Pre-School

Implementation: Jambo Volunteers

Contact: Luis del Álamo, Director.

Project Dates: As soon as the funds are available.

 II.OPENING REMARKS

This project is to be located in Maasailand at the Kimuka Primary School. The aim of this project is to provide an education programme to 3 to 6 year old children who have reached school age  and still kept at home for several reasons (culture, poor families, illiteracy, or a long walk) that deprives them of their rights.

III.GENERAL OBJECTIVES

· Give children the right to education and a adequate daily meal
· Give parents proper information about the importance of the education of their children by regular meetings with them.
 IV.SPECIFIC OBJECTIVES

· Increase quality of children’s education by:

1. Training good teachers and supervising their action regularly
2. Providing a proper classroom and school materials

3. Controlling children ‘s absenteeism from school

4. Providing teachers the organization of their tasks and a proper schedule 

5. Reporting regularly the skills achieved by children, problems encountered…

6. Measuring the level achieved by children

7. Feeding the pupils an adequate daily meal

8. Controlling that the children eat properly

9. Providing the school with a dining room 
10. Finishing building toilets in the school

11. Providing uniforms to all children to attend school

12. Improving the communication between Jambo organization, teachers and parents by monthly meetings
13. Keeping the school controlled, safe and in order by a watchman
V.JUSTIFICATION
The project responds to a shortage in the quality of children’s education and also the lack of adequate feeding of the children.
VI.PROJECT MANAGEMENT(ACTIONS)
· TEACHERS: Due to the number of children two teachers are required to provide proper control and education to the pupils. The classroom will be shared in two groups depending on the age and level of the children.
· QUALITY OF EDUCATION: 
To improve the quality of education, teachers have to:

· Be advised and also supervised in their performance.

· Provide children a proper education by good educational methods and materials.

· Control absenteeism of the pupils by a daily register
· Make regular reports about objectives achieved by children, objectives not achieved and reasons, and problems encountered
· Measure the skills achieved by the pupils by regular exams

· FURNITURE: There are some school tables but there are not enough for all the children. The classroom has to be shared by both groups of pupils. School chairs and tables are required.

· DINING ROOM: In order to control the children while they are having the meal a dining table is required.
· FEEDDING: The school will provide two meals daily to children consisting of porridge every morning and a main meal (rice, maize, beans, sugar onions, cooking fat). In order to save resources the children’s parents will be in charge of cooking the meal by rotating shifts and they also provide the firewood to cook. Teachers would control children during lunch time.
· UNIFORMS: JVK tailoring workshop of Maasai women will make the uniforms for the pupils.
· TOILETS: Three toilets have to be finished in the school
· PARENTS MEETINGS: At the end of each month parents have two meeting at the school with the teachers and Jambo organization to inform them about the advances achieved in the school, the skills achieved in the pupils and also the problems encountered, in order to discuss a way to solve them (the first meeting is the committee, the second all the parents).
· GUARDING THE PREMISES: A watchman is required to guard the school from robberies and damage and also he can be in charge of cleaning. A fence is also required.

VII.RISKS
Risks that may be encountered in this project are:

· Misunderstanding by the Maasai community about the need of children´s education
· Getting parents involved in the project
· Motivation from parents and teachers to carry on the project 
· Communication problems between Jambo organization, teachers and parents
· Getting enough donations to afford the project 
V. PROJECT BUDGET

	ITEM
	QUANTITY
	PRICE/UNIT
	TOTAL

	TEACHER`S SALARY
	2
	
	

	SCHOOL CHAIRS
	20
	
	

	SCHOOL TABLES
	
	
	

	TOILETS
	
	
	

	FOOD
	
	
	

	UNIFORMS
	
	
	

	FENCE
	
	
	

	TEACHERS TABLE
	2
	50
	100
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